
,/''

,  ,  
t . ' "  t '

A* a1;"11^l:.

BHARAT SANCHAR NIGAM LIMITBD
CORPORATE OFFICE
(PEIQSON NEL-l SECTION)

4th Floor, Bharat Sanchar Bhawan, Janpath, New Delhi-110 001

Dated: May 10th, 2010No. 400-70 I  201O-Pers.  I

To
Ali Heads of Telecom Circles
&,{dministrative units of

BSNL.

Subject:

tent oul

The undersigned is directed to forward herewith DC)P&T

O.M. No.21011/201Q-Estt.A regarding below benchmark gradings in

ACRs prior to the reporting period 2008-09 and objective

colsideiation of represe.,.tatiol by the competent authority against

rernarks in the APAR or for up gradation of the final grading.

The above directions ma5/ kindly be brought to the notice of all

concerned officers / authorities.

Encls:As above.

the' finol qrodinq.
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Deputy General Manager (Pers.) I

BSNLCO, New Delhi.
TF:  01 1-23037181
Fax: 0 tt-23734254

Copy to:
1. PPS to CMD/All Directors.
2. ED (CN/CA/NB/Fin), BISNLCO, New Delhi

3.  PGMs/GMs/DGM BSNl,CO,New Delhi
4. GM (Restructuring) BSNLCO,New Delhi

5. CS to Dir (HR),BSNLCO,Nern' Delhi.
6. Rajbhasha Adhikari,BSiNl C)O for Hindi Version'
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No. 21 01 1 /1/201 0.Estt.A
tinl/'ACR ma$cn

i,A_ Government of Indla
\$finistry of Personnel, Public Grievances & Pensions
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Departnent of Personnel& Training

.  \ 1 , i North Block New Delhl
Dated the 13u'Aprit, 2010

OFFICE ME-MORANDUM

Subject: Below Benchmark gnadings in ACRs prior to tre reporting period 200g4g and objective
consideration of represenllation by the competent auttrority against remarks in the ApAR or
for upgnadation of the final gmding.

The undersigned is directed lo say that pnor to the reportrng penod 200&09 onty the adverse
remarks in the ACRs had to be comrnunicated to the concemed officer for representation, if any to be
considered by the competenl authority. The question of treating the grading rn the ACR which is below
the benchmark for next promotion has been considered in this Deparfnent and it has been decrded that
if an employee is to be considered for promotion in a future DPC and his ACRs prior to the period 200&
09 which would be reckonable for assessrnent of his fitness in such future DPCs contain {inai grading
which are below the benchmark for his next promotion before such ACRs are placed before the DpC
the concemed employee will be glven a copy of the relevant ACR for his representation, if any, within15 days of such communication. ]t rct be noted th.L ol]y_E.!e\y b_emhmark ACR for the period
relevant to promofion need be sent. There-B-idneffids6nTTitrw benchmark ACRs of omer years

? As per existrng in_structions, representations against the remarks or for upgradatjon of the finalgriading given in the APAR (preMously known as ACR| should be examined by the competent authorityin consultation, if necessary, with the lReporting and the Reviewing Ofiicer, if any Wntetnsroering therepresentation, the competent authority decides the matter objecfvef in a quasi-judicial manner on thebasis of material placed before it. This urculd imply that the competent authority shall take into accountthe contentions of the ofiicer who has represented against the particular or.*.lgi.j,.g i. the ApARand the views of the Reporting and Reviewing officer if they are itilt in senvice on the points raised in therepresentation vis-a-vis the remarks/gradings given by them in the APAR Tne Upsf nas intormeo tnisDepartment that the Commission nai observec tnat *nite deciding such representations, the competentauthorities sometjmes do not take into accountthe vrews of RepoilngReviewing offlcens if they are stitlin seMce' The conrmission has furlher observed that in a majority of such cases, the competentauhority does not give specific reasons for upgrading the below benchmark ACR/APAR gradings at parwith the benchrnark for next promotion.

3' All h'linistriesiDepartments are therefore requested to inforni the competent authorities whilefon'r'arding such cases io them to decide on tho,representations aiainst the remarks or for upgraoatronof the grading in the APAR that the decision on the representation may be taken objectively after takrnginto account the views of the concemed RepcrtingiReviewing oficers if they are still in service,and incase of upgradation of the final gradinl] given in ttri RpRR, r[*ln. r.mons therefor may atso be givenin the order of the competent authoritv.
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@-; (C"A. gubramanian)
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